TRAINING NOTES

is producing an exportable safety film,
for example, that will help airborne units
conduct safer airborne operations.

. These safety measures are on{y afew
exam[:;les of the way a unit can improve
its safety record. No matter what type of
training a unit may conduct, there is

always room for improvement. All i
takes is some common sense, 4 little
imagination, and the will to succeed. By
idemtifying problem: areas, developing
solutions, and-emphesizing these selu-
tions, a unit can see resulis. Those re-
sults may not be dramatic, but where

Kangaroo 89

safety is concerned any improvement at
all is worth the effort.

U.S. Light Infantry in the Outhack

LIEUTENANT COLONEL COLE C. KINGSEED

The mission of a light infantry force
is to deploy rapidly to defeat enemy
forces in a low intensity conflict and,
when properly augmented, also to fight
and win-in a mid or high intensity con-
flict. No exercise has demonstrated the
ability of a light force to accomplish its
low intensity mission more clearly than
. during Kangaroo 89, the largest peace-
time military exercise in Australia since
World War II.

This joint combined exercise, set in
northern Australia, involved more than
20,000 men and women from the Austra-
lian Army, Navy, and Air Force, as well
as a light infantry task force from the 25th
U.S. Infantry Division (Light). This light
infantry task force formed the nucleus of
more than 1,800 members of the United
States armed forces who took part.

In addition to the inherent value of the
exercise to Australia’s Defense Force,
Kangaroo 89 also served to further vali-
date the U.S. light infantry division con-
cept. Not only was the U.S, task force
able to deploy rapidly to Australia’s
Northern Territory, but it also conducted
low intensity operations for a sustained
period in one of the world’s harshest cli-
miates and on some of its harshest lerrain,

The U.S. task force had unrivaled suc-
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cess in the Australian outback and learned
many lessons that may benefit the rest of
the light infantry community,

What the Australians call '‘low level™’
conflict bears striking similarities to out
own concept of *‘low intensity"” conflict,
As defined in their doctrinal literature,
“low level" conflict is that in which an
opponent engages in politically motivated
hostile acts ranging from non-violent in-
fringements of Australia's sovereignty or
interests to small-scale military actions
against the country.

This level of conflict may arise with lit-
tle or no warning and may not require
direct military involvement. It includes
operations against small scale air intru-
sions, harassment of local shipping, and
limited harassment and raids by small
groups.

Australian doctrine also includes ‘*és-
calated low level” conflict, which is the
upper limit of the way existing and pro-
spective tegional military capabilities
might realistically be applicd against the
nation,

Essentially, in escalated low level con-
flict, an enemy suppiements (or substi-
tutes) unconventional tactics and forces
with military units that are prepared to
confront conventional forces directly.

Such confrontation could include in-
creased aerial or naval harassment, at-
tacks on Northern Territory settlements
and installations, and more intensive
raids by land forces.

During Kangaroo 89, the spectrum of
conflict rapidly moved from low level to
escalated low level conflict. To counter
an incursion from a mythicai island na-
tion, Australia deployed its 1st Division,
its only active duty division, to the north-
ern’rim of the continent. Attached to the
division’s operational deployment force
was the light infantry task force from the
25th Infantry Division. It consisted of the
4th Battalion, 87th Infantry, a 155-man
howitzer battery, a company of UH60
Black Hawk helicopters, an Engineer pia-
toon, a detachment from the division’s
Military Intelligence battalion (consisting
of the long range surveillance detach-
ment, a low-level voice intercept team,
and a section of AN/TRQ-32s), a Stinger
section, and a combat service support
clement.

Also included in the task force pack-
age were 18 key personnel upgrade pro-
gram (KPUP) controllers and a civil af-
fairs team from the 25th Division’s
CAPSTONE unit, the 445th Civil Affairs
Company from California. Of special '



" ‘note was the fact that the 4th Battalion,
87th Infantry was a fairly new COHORT
unit with only four months on station in
Hawaii at the time of deployment.

During the exercise, the units con-
"ducted sustained low level operations
over exterided distances for four consec-
utive weeks.. The Australian division’s
units traversed an area of operations that
spanned 3,000 kilometers, and the U.S.
task force typically was assigned an area
of operations 90 kilometers square. Such
a vast area presented a light infantry bat-
talion with an entirely new series of chal-
lenges.

During the course of the month-long
exercise, the U.S, task force conducted
most of the missions in its tactical mis-
sion essential task list (METL) in a low
intensity environment. The offensive
missions included search and attack, air
assault, deliberate attack, hasty attack,
raid, and movement to contact.” The de-
fensive operations included defense in
sector and defense from a battle position.
In addition, the task force conducted
sustainment operations, including the
treatment and evacuation of casualties
and aerial and ground resupply.

The extensive after action review that
the leaders and soldiers conducted
throughout the field training exercise
helped me immensely in preparing the
comments that follow. These comments
are offered as observations, suggestions,
or recommendations for future opera-
tions. Discussing them in the context of
the battlefield operating systems will help
convey an appreciation of the way this
particular light task force succeeded in
such a grueling environment,

Command and Control. We soon re-
alized that long range communication
systems were absolutely necessary.
Although the homogeneity of the terrain
facilitated direct FM communications
over more than 70 kilometers with a
single relay station, we needed improved
high frequency radios, particularly to
communicate with the Australian brigade
headquarters to which the task force was
attached. An Australian radio team that
accompanied the task force throughout
the tactical phase did improve interoper-
ability.

As might be expected, the exercise was

not without its share of flaws. The oper-
ators of -all long range communication
systems had to be trained extensively.
Our improved high frequency radios
(IHFR) were not fully effective because
of their large radio frequency signature
and the inordinate amount of power they
required. Moreover, we had to spend
some time to make sure that all of the
systems were compatible during both the
predeployment and deployment phases.
The area of operations itself dictated
that the battalion decentralize most of its
operations. As commanders operated
within the conceptual framework of the
task force commander’s intent, this
deceniralization resulted in immediate
success on the battleficld.
Interoperability with the Australian bri-
gade headquarters proved no obstacle,
because the leaders had exchanged and
discussed standing operating procedures,
operational and logistical reports, and re-
quests for support before the tactical
exercise began. The compatibility of
equipment and the similarity of tactical
language also eased the process.
Maneuver. This to us was the most
striking feature of the exercise, because
the long distances over which we oper-
ated and the ever-changing counterinsur-
gency scenario promoted improvised tac-
tics. To ensure that the task force could
react quickly and decisively to enemy
sightings, we placed an immediate reac-
tion platoon on strip alert with five
minutes notice. A rifle company (minus)
was prepared to augment this platoon on
30 minutes notification, and the brigade
commander placed three UHG0 aircraft

under the operational control of the bat-
talion task force commanders.

The wisdem of such an arrangement
became immediately evident as the task

force twice. dispatched the company to

destroy enemy platoon-sized forces on
the fringe of the operational area, a dis-
tance of more than 70 kilometers. In both
cases, the company commander received
his operations order from the $-3 while
in the aircraft on the way to the objec-
tive. In both operations, the availability
of the immediate reaction force with
aerial assets resulted in the complete
destruction of the enemy force.
. Other aspects of maneuver greatly con-
tributed to the light infantry’s success in
taking the war directly to the enemy.
TOW vehicles with squad automatic
weapons, for example, and Military
Police units performing their secondary
roles of surveillance and security gave the
task force mobility and firepower that it
greatly needed.

The use of such technology as UH60
and OHS58 helicopters, squad automatic

- weapons, night observation devices, the

platoon early warning system, AN/TRQ-
32s, tactical satellites, the positioning and
azimuth determining system (PADS),
and Engineer small emplacement exca-
vators (SEEs) not only validated the tech-
nology-based light division concept, but
also gave the infantry a distinct advan-
tage over the opposing force it was
facing,.

The technology that most impressed the
Australians was the task force’s night vi-
sion capability. Not only were they
amazed at our ability to conduct night
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available light division technology to the
utmast. L1ght infantry works and sue-

.ceeds best during periods of limited visi-

bility, when techndlogy and the soldiers’
stamina can make a difference. .

Fire Support. Closely related to the
maneuver lessons were certain important
fire support lessons. Including the
155mm artillery battery in the task force
paid dividends because of the vast area
of operations. Unfortunately, the only
Australian Chinook squadron had been
decommissioned in the previous month,
50 there were no medium lift helicopters
to transport the artillery battery and it had
to move by roads or trails. Nevertheless,
judicious planning by the battery com-
mander, who frequently operated in a
split configuration, gave us artillery
coverage throughout the entire area of
tactical operations.

To offset the lack of mobile artillery
support, the battalion attached an 81mm
mortar section to the immediate reaction
force. This gave that force additional in-
direct fire support when it deployed away
from the normal area of operations.

Intelligence. The most spectacular
achievements of the task force resulted
from its intelligence-gathering capabili-
ties. We used all of our collection assets
to the fullest. Good intelligence prepara-
tion of the battlefield, such as analyzing
water resupply routes, aided in initially
locating the bulk of the enemy force.
When low level voice intercept and
AN/TRQ-32 teams located an enemy
command post, ground troops immedi-
ately sealed off the objective area and
eliminated enemy resistance under cover
of darkness.

Again, the use of the TOW system with
its available night sights enabled the force
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Wxth respect to 1nte111gence collecuon

. ‘our expeucnce inKangaroo 89 vahdated

‘many of the lessons that had been learned

by light battalions at the combat training
centers. For example, commanders must .

teach their staffs how to collate the infor-
mation that arrives in the TOC from

- numerous sources, A good IPB is also

critical to success on the battlefield. By
identifying tactical areas of interest
(TAlIs) and named areas of interest
(NAIs), we were able to pre-position
forces to act or react when needed. The
long range surveillance detachment per-
formed splendidly, but expanding it from
four teams to six wounid have given the

-division commander a more valuable

intelligence-gathering capability.

Air Defense. Since the exercise was
based on low level conflict, the dir
defense threat was relatively low, and our
Stinger teams were more than enough to
counter any enemy threat.

Mobility, Countermobility, and Sur-
vivability. Engineer assets, on the other
hand, played an integral role in the bat-
talion’s success. The inclusion of light
sapper teams and two SEE vehicles gave
it an edge in mobility and countermobility
that became the envy of the Australians.

The Engineer platoon received some of
the most realistic training of any unit in
the task force. It constructed landing
zones, roads, and a Caribou airstrip, and
conducted numerous mine-clearing oper-
ations. The only problem the platoon
encountered during the entire exercise
was the fragility of the SEEs’ tires. A
total of five tires were blown during the
month-long exercise.

Combat Service Support. Lastly, the
combat service support (CSS) elements
witnessed some major accomplishments.
Attaching themselves to a foreign service

"port céord tHa

support sysr,em was'a: aremarkible achlove- n
ment, -aiid by: coordmatlng their'efforts
with the’Australian's support organ:za"'
tion," theSe CSS elcments were. ablel i
pr‘ovrde contmuous support'for_the U
task. foree:
] ’I“he light:division"s forward area sup-
7 ‘-(FASCO) concept"‘
worked well . most cases, Jand Iha_'-:
BMMWY- (high rnoblhty multlpurpose-;

- wheeled V.&h!C]ﬂ) proved it8 rclxabmty and ‘;' T
L ",versauhty throughout the entlrf.: field
*.problem.’ Tn addition, ¢ross attachingi' e
mess teanis helped in the preparanon of -+

meals.

problem in the future,

Kangaroo 89 clearly demonstrated the
ability of light infantry forces to deploy
rapidly and conduct coalition warfare.
We made a number of valuable discov-
eries: )

* Young COHORT soldiers can assim-
ilate small unit tactics and duild cohesion
and teamwork through extended field
operations.

* The use of technology can make a
dramatic difference and can result in a
disproportionate number of enemy casu-
alties. )

¢ The toughness and. tenacity of light
fighters over extended time and distance
can ensure success on the low intensity
battlefield.

* Offense-minded leaders and innova-
tive tactics can carry the battle to the
enemy and keep him off balance.

* Our units can adapt to the SOPs of
other nations to improve interoperability
and command and control.

Most important, Kangarco 89 validated
the light infantry division concept of
deploying rapidly and fighting and win-
ning in a low intensity conflict,

Lieutenant Colonel Cole C. Kingseed com-
mands the 4th Battalion, 87th Infantry, 25th
Infantry Division, He previously served in divi-
sion staff assignments and as a brigade and
battalion executive officer. He is a 1971 ROTC
graduate of the University of Dayton and holds
advanced degrees from QOhio State University.
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